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iveryone knows that Japen's dream of World Conquest originated
15 time ago, This sadistic dreanm promised ultimate victory

he foes of Nippon - over the whole worid - mainly through
tual supremacy. The code of Bushido and inspiring tales of
treat Samural Warriors together with zealous ancestor WOr=
and ungwerving faith In the divinity of the Emparor, were
¥ planted into the hearts and minds of all Japanese subjleets,
:egly rooted were thess concepts of "gpiritual® supremacy, that
ntil the two atomie bombs had davastated Hirdshimz ang
®ki, did the rulers and the pecple of Japan realize that

A8l power was equally important - if not more o - as spirit.
ok s-pokus ., :

lowsver, Japan's war lords did not plunge their nation into
1thout some materialistie preparations, That dream of world
ast dafinitely includad guns, tanks, ships, planes, and the
dals to produce these tocls of modern warfare, The industry
stern civilization was studied, and later used as & model in
ing and expanding the great in ustrial centers of Honshu and
1, Btee)l -~ the greatest single factor in the development
great war machine - had to be produced, and small Xyushu

d was best equipped to manufacturs this vital produet; it
ssed many of the necessary raw materials,

t Harch of 1896 & bill was drawn up to gstnbliah, in the four
ending in 1899, a steel works to produde 904,000 tons of stesl
r at the initial cost of ¥ 44095,793,.and an Imperial Ordnance
ding for the organization was rroaulgated. Bince the enter-
was brand new in Japan, the government was unable to,find
upplies of ors or machinery within the Empire and, déspita
aperial Ordnance stipulation "to buy by compeéitifu tandersv,

5 necessary to make purchases through individual negotiationms
foreign manufacturers and sallers.

he 1ittle village of Yawata by the Bhimonosek! Straits in

srn Kyushu was chosen ag the site for the new iron and stsel

» Construetion of this first Iron and Steel Works in Japan
ader way, and in Juns of 1898 the Imperial Diet voted an

sion of two years for construction of the Works and an

lonal out lay of ¥ 6,474,056, The fellowing year the governor
3 Works, Koreshiro WADA, procesded to Bhanghal and aoncluded
tract w{th the Hanvane fron’&dministrntion Ruraon faw tha
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} ¥ag & banner year for Japan'’s steel industry. June of
' saw the completlion of the Okura River Reservolr and the
g _of production in the first factory - a Wooden Mould - X F
. @orman engineers were hired. From ¥ay to Hoverber a
aslc open furnace, a light plate mill, a medium shape mill,
ighive ce sprang up in qulick succession, In September
'¥s Hospital was opened} and 1t was in Qctober of that year
t first casting came off the line.

ir the turn of the century the Yawata Works expanded rapid-
» furnaces were erectsd and started operations in 1502;

‘ang up in 1903; and construction and expansion continued
tcilerated pacs in the years following. In 190% the first
‘ganization was formed - the Worker's Mutual Relief Associa-
n 1913 an agreement was signed with the Han-Ya-Ping Co

the Japanese government undertook financing the company
msion of the mines and for redeeming the company's old
Another agresment was concluded flor the company's employ-
inese advisors in matters of shipment of contracted ora,
*ing, and accounting, The outstanding amounts of iron ore
iron eontracted for totalled 15 million tons snd 8 miliionm
spectivaly.

\pril of 1916, at which time Japan was at war with Germany,
3rial Diet approved the government propogition for an

ture of ¥ 34,519,450 to achieve the aim of producing

tong of steel materials a year. This extended work was

> be completed in five years, but the program was later

3d to four years in view of the pressing nesds brought on
var, However, due. to unexpectaed changes in the world sit
the result of the end of World War I, the expansion pro-

s aggin changed snd was not actually completed until as
1929,

1933 all of the equipment of the Anshan Bteel Works of
ia was turned over to the Yawata Works, and in that same
8 law governing the Nippon Iron and Bteel Co., Ltd, was
ated, On January 29th of the year following, the Nippon
d Steal Co,, Ltd. was duly formed by amalgamation of the
Imperial Steel Works, the Wanishi Works, the Mitsubishi
the Kamaichi Works, the Kyushu (West Yawata) Works, and
i Works. The new company with a subscribed capitol of
40,000 commenced work on February 1, 1934, '

Rippon Iron and 8teel Co., Ltd,, now the greatesst in
continued to expand with the Osaka Iron Co,, Ltd. being
ted in 1936, 1In 1939 the Worker's ¥ational Service
tion was created, and In 154) the company's shareholder-
8 widely extende& by law in order to keep the company's

ing World War II the Yawata Works was ralded three times
ican aireraft, Small raids on 16 Jume and 20 August of

c s wr ol a md e
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[ considerable damage in some areas of the Yawata Works but
t seriously hamper operations in the plant.

@ Yawata Iron Works, as it stands today, is 2 huge plant

is sprgad out along the Shimonoseki Btraits in the neighbor-
-ties of Yawata and Tobata. (See Inclosure #1, Map of the

t District with 'index, and Inclosure #2, Map of the Tobate

.ct with index), The Works presently employs a total of 19,000
mel of which 16,000 are laborers, and 3000 sre members of
aff. Of these employees many were formerly in the Military
‘@ of Japan. According to the plant supervisor, Mr., Kitamura,
the policy of the Yawata Worke to reemploy returning service-
0 were employed In the Works prior to their entry into the

‘@. He stated that approximately 1200 of the present staff

iout 3000 of the laborers wers formerly in the armed forces
an. .

closure #3 is a listing of all the furnaces and plants of
wata Worksy Nippon Iron & Steel Company, Ltd. In most cases
tes of erection or commencement of work are given, From
1sting 1t is possidle to note the vast awount of construce
nd expansion which has been undertaken since 1900,

closure #4 1s a 1ist of all the shareholders of the Nippon
nd Steel Company, Ltd. as of 26 Mey 1943 which 11lustrates
nancial expansion of the company since it was establishad
6 with an initial outlay of ¥ 4,095,793,

¢ Yawata plant consists of eight major departments, which

) the Business Department, (2) the Transportation and

ng Department, (3? the Engineering Department, (4) the
ision Department, (5) the Bducational Bureau, (6) the

cal Research Institute and Chemical Industry Department,

® Health Department, and (8) the Plant Hospitsl. A detaile
pection of these various departments was mada by 1st Lt,

. O'Hara of the 120th FA Bn in the latter part of October
rly November of 1945, and his findings are recorded in

ure #5, Report on Detailed Investigation of the Various
ments of the Yawata Iron Works,

5 manufacturing process for the main products of the Yawate
orks 1s 1ldustrated by Inclosure #6, Kanufacturing Process
n3 the amount of “Rolling Stoek® (locomotives, ryeight cars,
tomobiles) 1s shown in Inclosure #73 the monthly outputs of
on and ingot iron in gram tons Prom January 1937 to Beptem=-
4 are listed in Inclosure #8, and the amount of steel sold
Wor;; from January 1937 to June 1946 is tabulated in

re #9,

losure $10, a blue print of the harbor area illustrates and
ire #11 deseribes the harbor facilities of the Yawata Works.

the present time the plant is manufacturing steel for



'» The chief use for the medium carbon stesl is in making
. stesl for use In bulldings, while the high earbon steel is
imarily in the manufacture of train axles, train wheels, and ]

racks. The main consumers to whom the raw stes)] 18 now
ent_are rallroad factorles, agrioculture tool manufacturers, 4
ietal plants, and wire nail manufacturers, The plant now &
 entirely on ore mined in Japan, whereas prior to the war !
' the iron ore supply was imported from China and ¥alaya.

' the ateel being produced today is made by melting Japanese
and equipment. The control, disposition, 'snd-sctual melt-
theze former Japanese war weapons is under the direct

sion of American Occugation personnel. During the month

mber 1945 approximately 1000 tons of Japanese weapons were

in ruigagos at the Yawata Works and convertad into low-

raw zvael.

sreas the wartime weekly output of the plant was approxi-
42,000 ton, the present output is now only about 2000 ton
‘eokly. Most of the transporting of the raw stesl to the

- eonsumers 18 now dons by rail. Due to tlie mines whioh
2y in the hargor, 1000 ton shipe are now the.largest which
dcchinddatedy whersas during the war 10,000 ton ships eould
led. Presently, ships carry only aboumt 30 per cent of the
hipments, the rest being transported by rail.

ving conditions for the employeas of the Yawata Iron Works

- from satisfactory at the present time. In the first place

re very low., The highest rate paid for skilled labor is

r day, while unskilled labor recelives as low as ¥ 1 for
work., The monthly wage of the staff employees ranges

65 to a maximum of ¥ » Agcording to the plant officials,

e scale is soon to be increased, howsver. Another factor

ating to the poor living canditiana is the eritical hous~-

rtags, Only 10 per cent of the present working personnel

" be facilitated by the Pactory Bousing Project which, during

'y accomodated nearly 100 per cent of the workers. The anerial

of 8 Auguat 1945, while not severely damaging the Pactory
did destroy most of the houses and buiiﬂings adjacent to
nt., Finally, the food problem confronting the workers

enely oritical., The present food ration is not enough on

o subsist, and the laborers must supplement this ration

ate gardening and buying from the "blackmarket®, The _

&riet” in Yawata and Tobata 18 now known as a “free market",

rices are nonethelass actual blackmarket prices and

tive to the small wage earnmer. According to the plant

ls, price control existed during the war, but at the present
ere ig no control whatsovever,




duinistration building.

aboratory building,

lo, 2 open hearth plant. ,

6., 7 blooming and No, 2 heavy steel plant (thick plate) rolling
lo. 3 small shape steel mill (rods), No. 2 medium stsel mill,
and No, 3 blocming mill,

0. 2 & 3 larg:nahape steel mill and No. 4 & 5 blooming mill,
‘00l making plant.

{gashida Coke oven plant.

yeproduct plant (naphthaline, banzine, tar, pitek, ete.)},
Bgashida repairing plant,

dgashida blast furnace plant,

01l casting plant .

tockyard for manufacturad steels

nsiigg and 1§§poctign soctign airing .

oulding, casting, pip and repair gectign,

Jectricél repairlng siggion.

0. 1 heavy and medium steel plate rolling mill,

©. 1 small shape stesl mill,

o, 1 blooming, No. 1 large shape steel and rail, and rod
rolling mill,

o. 1 open hearth plant.

aw No, 1 open hearth plant,

niversal mill (sheet bar mill).

ire mill (for loaomotive arnd trains).

0., 7 sleectric furnace nlant. -
izhida power plant.

heet stesl plant, .
0. 2 medium steel plant-rolling mill.
Ds 6 blominﬁ mill.

3« 3 opsn hearth plant

mkioka e¢oke oven plant.

akioks By-product plant.
zkleka blast furnace plant.
sment and sulphric acid plant,
de 2 slectric furnace plant,

ine finished medium steel plant mill (art matal),

llicon sheet stesl mil)l (for transformer coreg, ste,).
1ikioka tin plste mill,

>« 2 Refractory brick plant,

>» 3 blooming, Ho. 3 large, No, 4 médium shape steal, and
io, 3 heavy a%eel plate miil.
’» 4 open hearth mill,
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akabaru Bteel Casting and Forging PFlant
akabaré?ﬁoll Casting and Grinding Plant
akabaru Pattern, Casting, and Machine 8hop
eat Tresting Plant

akabaru Dormitory and Training Sechool
skabaru Rivet and Welding Rod Bhop
ekabaru Forging Plant

aboratory (Experiment Blast Furnace)
iteh, Coke, and Carbon Black Plant
afractory Brick Plant

lre drawing Plant

rlquetting Plant

>baty Coke Gven Plant

>bata Electrical Repalring Section
Ybata Strip Mill

ybata Power Plant

sbata Blast Furnace Plant

ybata Repairing Bhop

bata Sintering Plant
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FURNACES AND PLANTS OF THE YAWATA WORKS

AST FURNACES (PIG IRON)

gashids No. 1
Ditto
Ditto
Ditto
Ditto
Ditto

ikiokn
Ditto
Ditto
Ditio

tbata
Ditto

=
2 3
WM ZIRGAI

SINTERING FURNACES

kioka
Ditto 1)
Ditto 2} These four making

Ditto 3) =a unit..

Date of Eresction

‘-l

o7

B

Pab.5,1901

Feb.23,1905
0ct. 18,1809
Apr.30Q,1%14
Dac.6,1018

APT.23,19821
June 17,1830
Oot.11,1833
Feb.15,1937
Apr.27,1938
Nov.284,1984
May 12,1919

0ct.4,1929
{April 1937
" hid

Ditto 4) E " 1259
STEEL MAKING HEARTHS
Distribution,
Dead Mixer No.l, of whlch No.l Sept.8,1803
Dl tto 2 Mar,30,l926
Dead Mixer No.2 Mar.31,1842
Dltto #, of which No.lL Dec.l,1826
Ditto B Aug.30,1930
3.1 Stesl Refinlng Department.
No.l Open Hearth:
Basis Open Hearth No.2 1901
Ditto Nosz.3 & 4 1902
Ditto Nos.S & 6 1805
pitto Nos.¥,10 & 11 1809
Ditto No, 12 1912
Ocldie Open Hearth MJJ 30, 1901, >
No.2 Open Hasarth:
Active Mixer Sep.9,1935
Baslc Mixers, of whlch No.l 1935
Ditto No.2 "
2.2 8teal Refining Departmsnt.
Active Mixer
Ditto No, 1 ®ab.8,1925
Ditto No. 2 Qot.4,1922
Active Mixer Apr.22,1839

Vaod A Nrnan Toontho Aa® whinh Va1

1920
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Bagic QOpaen Hearths No
Ditto No
Ditto Ho

3.3 Stael Rhefinling Departmnt
Aotive Klxer —

Ditto

Tablet Open Hearth No.l
Ditto Ne.2

Baaic Open Hearth Nos.l1,4,5,&%6
Ditto Nog, 2,83
Ditto No.7

'.4 Btaeal Reflnling Department
AcCEive Bixer

Ditto
Baslc Open Hearth Nos, 1,2 & 3

eglal Steel Deparitment
No., 1 Risotric %urnaoe Section.,
Yale type baslc electric ore
Dl tto
Ditto
Ditto
Ditto
Dltto
Induction H.F.acidic furniee
Disto
No.2 Rlectric Ffurnace Section.
Yale type baslec electric ore
Ditto
Ditto
Ditto
Ditto
Talbot open hearth

>ol Stesl Rolling MiLll.
s mll
3. Mill
J. Mil)
de Mill
d Mill
. Mill
). Miil
irge shape mill
3dium shape Mill
tall shapa Mill
re and rod mill

v late mil)l:
ﬁ%é}éél &ﬁeeflmill
dium plate mill

~1 Oh O s O B

- mew e Ak e s o e s wa

of BErection

furnace

farnaoe

1919
1981
1922

Jan,l4, 1928
Mar.8, 1939
Peb.22, 1929
Dec,.l4, 1925
1985
1933
1937

Dso.16, 1938
Sep.17, 1939
1938

Jan.%0,1921
Junedo 1923
Sep.30,1927
Dso.8,19 23
Jan.9, 1940
Mar, 28,1943
Oot,.22,193%7
Oot, 1,1939

Mar.l8,194L
Mar.31,1841
Sepal, 1g41
Dec.27,1941
Mar, 1,1944

undser construoction

7

M&;mﬁmA
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2 3teel Rolling Mill.

in plate mill.

"pbata Strip mill

rt metal mill

ilioon sheet-stesl mill
teel forging mill

clal Steel Dspartment.

orging mlll {steel forging) -
fre mill

obate forging mill

gura tirs mill

Data

of Erection

7

orgipg mlll {wire,bar,etc, drawer)

obata wire mill ( ditto }
21t ;

splke machine

rivet

cold rivet

friction praas

nut machine

Iron Dapartment,

lgashida Coal washer plant
Ditto Ditto
Pitto Bitto
Ditto Ditto

ikloka Cremble {9)

No.l
No.2
No.3
No.4

Btrong oremble (?}}f

lgashida Coke Oven

Diltto

Ditto No.3
i1kioka_Caka Oven
-,-”f)ﬁto

Ditto

Dltto

Ditto

Ditto

nioal By-product Dapartment,
S ST R AT Plant
| gaShiNg BIare
ikioks No. 1 Plant

Ditto No. 2 Plant

Dittf No. 3 lené\

T Sulphate of ynmBnla Plant.
isaaﬁiga NoT I PRant

Ditto No. 2 Plant
nitte No. 3 Piang
itioka No. 1l Plant

No.l
Ko.2
Dec.l2 &
No.l
No.2
No.3
No.4
NOo.D
Ko.8

May 29,1943
Aug 18,1835
Pab, 1,1920
3ep.23,1923
Mar,21,1930
" L1 B | 4

June 11,1943
Aug.18,1935
Nov. 7,1933

Aug. 4,1841

May 24,1932
Jan.l8,1837
Mar.18,1937
0ct.13,1838
Aug. 35,1938

Bap. 6,1926
May 1,1930
Oot, 1,1935
Jan, 15,1937

Aug.31,1943
got. 1,1835
Nov, 7,1933

Mav 24.1832& Apr. 1938

|
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Ilght 0il Plant
ganida Mo. J plant
Ltto No. 2 plant
itto No. 3 plant
Lokas plant

Benzine Plunt
aghide plant
Loka Plant
ashlda Pyridin plant
itto Coridin plant
Ltto - Qulnolin plant
itto Benzoll rasin plant

Tar Plant
ishiga LLlant
Loka Plant

Pitch Plant
aghida Plant
ftoka Plant

Piteh Coke and asphalt Plant

ashida pPltch QOKe ant
bte  Asphalt Rlant

Crude liaphthelene Plant
ashlida Plant

igke Plapt 4
Grude gnthraceas2lant
ashida Plaly
Plan -,

Fine Anthreiene Plant
toka ne .uolaviene plant
ata Fine Calbasol PFlant

Kreosolt Ol Plant
ashida Plant
loks Plant

Water Gravel Plant

Date of Erection

Qet.ll end

L Blast Purnsce sSection Plant Nos.l

DMtto
Dltto

Nos,. D

2 Blast Furnace Section Plant Nos.l

bitto

Blast Furnacs Cement Plant

eds Ciant
Loka plant
Gk gravel Plant

toka Plant
ata Plantg

&
&
Nos,b &
&
Nos,3 &

O SVl o N

Sep.25,1943
Oot.l,1921
Nov.13,1923
May 1, 1918

Cct., 92,1918
Dac,28,1933

Apr. 1,1907
Pab,13,1937

March 19287
May 1sQp
oct, 19681
June 1931
Sapt. 1640

1921
Jan.38,1936

Nov.l,1925
June 1937
Peb., 1938
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Slsg Wool Plang
rashide fN0s.1 & 2 Plants
Ditte 2 & 4
Pitto 5 & 6
¢loka No. 1
Ditto 2
Disto 3 & 4
1ata Plant
Dolomite Plant

vaba plant

Ancther

Magnesite Plant
vata Plant

another

Cuuetio Lime Plant
reda ant .
imltsu Plant

Reirsctory Brick and Dowder Plsnt

Date of Erectlon

lLieon brick plant

iy brick plant

mesgla brick plant

licon brick powder plant
1y brick pwdr. Plant
snesla brick powdsr plant

Gas Producer ror (Qven Hearth

. 1 open hearth
, 2 L} | 4]

N 3 " ) ]

H] 4 " “

sting

v 4 rolling mill
3L Control Section

Power Plant
zashida
imitau
shidag
tioka
sata

— e ey A s e

nsﬁ

June 1941
Aug. 1%l4
sep. 1921
Mar, 1918
July 1820
feb, 1526
aug. 1924

Maylf, 19386
2ep, 1931

July 12,1939
Nov., 2, 1941

aug.l, 1980

Sep. 1919
fay 12,1904
" " bil

" " "
" o o
Ll " H
L L L]

o -

ﬁi&ijﬁ;ﬁgﬁl

Yy
Aty

}

]



