UHPANT L1D,
(As of May 26, 1943),
Total Kumber of Shares (of 50 Yen each) 16,000,000,
Shareholders : Rumber of Shares
Minister of Finance : 9,094,240
Minister of Communicationsi
out of postal life insurance resarve fund 381,200
out of pestal annuity reserve fund ' 262,800

Wartime Finance Treasury, Inc. %%.448~
- Total Governmental 1754,

Private Shareholdersjie

Kamaishi Ore Mining Co., Ltd, 299,900
Tedlkecku Life Insurance Co,, Ltd, 223,000
Yawata Kutual HRelief Associetion of Japan Iron & Bteal 160,000
Bumitomo Metel Industry Co., Ltd. -« 159,840
Kawasaki Heavy Industry Co,, Ltd 159,680
Yasuda 8avings Bank, Ltd, - 152,230
Daiichi Conacrigtion Life Insurance Co., Ltd, 150,000 -
Nitsubishi Metal Mining Co., Ltd. 148,400
Nitsubishl Beavy Industry Co., Ltd, 110,000
Chiyoda Mutuel- Life Insurance Co, 118,950 -
H;Epon Life Insurance Co,, Ltd. 110,400
Inland 8avings Bank, Ltd. ' 98,440
Hitsubishi Hsadquarzars, Ltd, (Mitsubishi Honsha, Ltd,) 33,840
Yasuda Life Insurance Co,, Ltd. y000
Osaka Savings Bank, Ltd. 80,000
Hiipon Conseription Life Insurance Co., Ltd. 76,680
Mei1ji Life Insurance Co., Ltd. 67 ,040
Shiga Mutual Finaneing Co., Ltd. {(Shiga iujin) 451620
Fukushima Prefecture Agricultural and Industrial Bank, Ltd, 43,000
Romura Trust Co,, Ltd. : 42,700
Osaka Daido Life Insurance Co., Ltd. o 38,600
Nifgata Prefecture Educational Mutual Help Association 38,100
Osaka Mutual Credit Co,, Ltd, {Osaka Mujin Kaisha) 35,790
Nippon Investment Trust Co., Ltd, 32,090
Daiichi Mutual Life Insurence Co, 28,200
Yokohama Credit Enhance Bank, Ltd, (Yokohama Koshin Ginko) 27,510
Dathyeku Conseription Life Insurance Co., Ltd, 27,000
Bettsu Bavings Bank, Lid, 26,160
Ibaraki Agriculturai and Industrial Bank, Ltd. 26,000
Fukoku Comseription Life Insurence Co., . 25,000
Ritegul Life Insurance Co,, Ltd. 25,000
Fifteonth Bank, Ltd, 24,000
0ita Consolidated Bank, Ltd. 22,700
Tonan Savings Bank, Ltd, 221700
Hiroshima Mutusl Finaneing Co., Ltd. 22,550
Hyogoe Bank, Lid. : . 214200
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Kinki{ Motoal Financing Co., Ltd, {kinki ¥ajin)
Nonura Life Insurance Co,, Ltd,

8umitomo Life Insurance Co,, Ltd.

Kippon Immovahle Property Co., Ltd.

Eure Mutual Financing Co., Lt&.

Yasuda Beourity Udrporation (Yasuda Hozensha)
~Fukuoka SBavings Bank, Ltd., 2
Elghty 8econd Bank ﬂtd. .
Haoki Mori (1nd1v1&ual person)

¥itsubishi Trading Co., Ltd.

Eippon Bavings Bank L&d.
Dai-Rippon Mutual F{nancing Co.

Tokal s Ltd,

¥ippon Kyoritsu Mutual Finaneing Co., Ltd.

G Savings Bank, Ltd.

Suruga Bank, Ltd,.

Sumitemo Trust €o,, Ltd,

Kawagoye Bavings Bank, Ltd.

xhnagawn'nutual Finaneing Co., Ltd. '

Alchl Prefecture giriculturnl & Industrial Bank, Ltd.
(Hokkaido) Colonial Mutual Finanoing Co., Ltd,
Miyazakd ¥ntual Financing Co,, Ltd.

NHagasakl Eutual Finaneing Co,, Ltd.

Geibi Bank, Ltd,

Taigho Marine & Fire Insurance Co., Ltd,

Fourth Bank, Ltd.

Commanications Mutual Rellef Assoclation.

Doal Kinen Hospital, Inc.

Iyo Comsolidated Bank, Ltd,

Boikei Bchool (Foundation)

Yoshichika Tokugawa

¥ippon Yusen Kaisha, Itd, (Japan Mail Steamship Co., Ltd,)

Kiteubiehi Bank, Ltd.

Meijl Metal Eining Co., Ltd,
Yasukaws-Matsumoto Knisha, Ine,
VWakamatsu Harbor Work Co., Ltd, '
TOTAL, 75 subscribers of 10

Total of other private subsoribera:
19,330 persons ;141.5 ghares per person average)

GRAND TOTAL 19,408 subscribers

| Inclosure #4
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Report on Detniled Investization of the Yarious pepartmsnts »f the Yawata Iron wWorkd

1. BUSINESS DEPARTMENT

&, Raw Material Section - buying essential raw suppliea,
{1} Puel - Coml buying now 1500 tons/hay. Normal production
10,000 tons/day. Coke seliing now 1500 toms/day. Formal proe
duction 10,000 tons/day. Ars selling little now - 200 tons/day.
§yormal 10,000 tons/day., Powder are (sintering} now 150 tons/day.
{a} Electric power - all of whioch ie produced is reconsumed

(v) gsas power - partially reoomsumed, surplus supplies ocome
pany*s dormitories,

(2} will= buys end distributes raw materlals Lo consuming sgencies
‘and prepares raw materials for production.

(3} AdJustment - statemsnts of purchase ~ persopal affairs and
86lling of unpnecessary producta i. m, wests,

b, gupply Seotion

(1) Proourement - buying snd dispsusing of all miscellaneocus
supplies and materials,

(e} <¢ools - Labor and machine

(b) u;a.qhinea -« Production machines and vehicles,
{o) Chemical materials - for by product dept,
{2) Hospital - supplies

{e¢} Timber - meintenance of bldgs.

(2) stvoring - keeping on hand ample miscellansous supplies
necssaary for production.

{8) 5 werehouses ~ each containing related stdras

2 stock ywrds - containing eundry supplies not damageable
by weather.

{3) ytilisation - prepering waste material for reuee -~ 6. g.
oolleoting ecot from chimmies, prooesaed chemioally moulded inte
briok form and distributed to esployees for howe uss of fuel.

(li) Rehabilitation - personal affairs

gorrespondanas
Ratiocning of suppliaes
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¥enufactured roods saution - storing and selling of all firmished or

salenble produs’

{1} 8teel rod - rails
Qoverste reinforcements
Riveta _ \
Bsams for bldg and bridge construotion

(2) B8teel plate = special steel - airpleanss and armor discontinued
since cessation of hostilities, '

{3} By product - far
rezo) - fus) substitute {gasolinae)}

Dye
Pitch
8leg brioks - used in peving

{(4) Delivery -~ complete arrangements for shipping ircluding insurance
and iseuvance of invelcos.

{5) storing = storing of saleable products in
l. wershouses (L) )
2. 8took vard (1) :

(6) office Work - personsl affairs
sorrespondhamme
drafting reports and statsmsnta of statistlos

2, TRANSPORTATION DEPARTMENT - hes ab its dieposal L9 (L ton) motor trucks

B

b,

25 ehips 170 8team loscmotives 8 electrio looomotives 3618
freight cars and 361 gm of traok.

Businass gection: dralting of plans a week in advance of all necessary

traosportetion for oomplete loading and unloading of meterlals and pro-
dusts both with1q confimes of Iron Works and without confines of Irun

wWorks,

(1) Internal fraffic; meking arrangemsnts for movement of produ %n
and materlsl by motcr, rall apnd boat within confines of Iron Works.

{(2) wxternal traffic: making errangemsnts far movement of products
snd material ohiefly by rail and ship to placed without the confines

of Iron wWorks.

{3) wMaintenance - keep all tramsportation in working order,

(k) offioa Work - parsonal affeirs
sorrespondance
insurance
caloulating custom and freight charges,

Land fransportation

{1} west vawata traffic -~ handles outgoing and incoming tranmsport-
etion for Imperial govt. Railroad Ino.

{2) wishite traffic - transports imter-works stook yard products
and dispesal soot ashea eto.
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{1) Higashite traffic - mainly melted pig iron - zlag coke ~ Ihe
ternal traffic by mail

(2) takmmi traffic - mainly ingots and hard semi - manufactured
stesl - Internal traffic by motor and rail,

(3} wmekiyama traffic -« menufactured stesl omly to warshvuse at
yaktyama - External traffic by ship.

{4} Tobata traffic - mainly coke, slag, dirt and wasts to either
storage or disposal (usually into the ses)

d. pRailrosd geotion

{1) fTrack miantenance - oontinual maintenance of all track by
ssotions (361 gm in all)

(&) .rastern Section ~ maintenancs
{d) wWestern Section - maintensice
{c) Tobata Seotion « mainten;nss

{2) sigmal Section -~ manual and eleotrioc.
{a) Eustern Seotion
{b} Westera geotlion

(3) Engineering Section - sole comstruction of buildings directly
affilisted with rallroads = surveyling for extension or repairing of

track.

(4) office work e personal affairs
sorrespondancs

e, FRarbor Traffic Section

(1) rarbor affairs - loading and unloading iron ore, coal, coke,
limestone,

(2) farbor Affairs - loading memufectured goodas.

{3) wHarbor control - mooring of large ships by tug bhoats (2} police
by steam launches rapid intsr harbor transportation by ferry boats (2}

(4) office Work - personmel affairs

3, BSHIPPINO DEPARTUENT

f; Rearbor Jection - complete comtrol of enbries and olearance of shipe
and regulating supplies of ooal, water and provisions necessary for
operation,

{1} waritime - discipline of sesmon; Iinvestigation and estimation
of damage ahips and plans for repairing same. Encouragement and
assistance of (Ordinary Seamené Training Institute,

Toslosura #5



(2) Harbor assiset in mooring and mavigati  of ships by uss of
tug and per. . boats,

CCLASSITICD

B

dvnaily

(3) Yvoymge 1) arrengement for shipping space granted on 1 of 25
éhips controlled by Shipping Controlling aAss'n. (conjecture by
department head Heitaro yokoyama that scon this assoolation would
be liguidated under 25 ships would retura to Yewata Iron Works}
2} purchese of ship assessories, :

(L) offics = persomal affaire ;
: sorraspondancs

!

b, wooden Boat gection « L2 lndependant wooden hoats j
/

(1} ®oyage = arranging nperation of these boats used for transport-
ing limeetone « coal - irom ore - !
T0: [

{a) wHirohata (Founshu) to Nippon Iron work, fakes limestons and
¢oal to Huohata and returns with Iron ore - a prox 300 mailés each

wmy ;

(b) fukimi {Eyushu) goes smpty and returna w&tﬁ iron ore - approx
125 miles sach way. !

- {
{2) Svpervision ~ complete maintensnce af all wu&dqn boata within
Iron Works; rarely is there any nead for ogtaidar#epairing.

(3) Office Work - personal affairs ﬁ
ship charters !
financial calculation (expensh)

¢« Ordinary Seamens Training Institute,

(1) gtudent body = mazimum of 120 boys (15 yeqrs old).who ars
omployses of ths Iron wWorke and have completed primary sohooling.

(2) currioulum -

{a)} Thréo monthe training in, !
Bavigation i
Engineering ii

{b) Practical training abpard ship fé & minimum of three
years at the oend of whiok period the pest are chosen to take an
exam, the passing of whioh merits th¢m'e govt certificate of
geamanship - thoy then ere qualified/officers and engineera.,

K 5 -

Note; At present, 60 studente former griduates of school teking
refresher to enabls them to paas examinatiomFor govornmant certifioate,
; 5
) A

Le ENGINEERING DECARTMENT j \
6. BEuginesring Seotion § “

3
(1) Exeoution - receive orders frow other mills kiamines ordsr and
adds ipstruction and passea it on tfipropar sub-sbgpion; when order
oomplete eub-poction notifies thia pection and tpbyﬁ:nturn notify

recelving will and plan delivery, - - %
! "

i
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(2) water: - arrangsments for procuring 1 materisls necsaaary |
to 111 orders, they mot directly on imstrustions of the Exeoution 1= =
gection, T

| Autliontly

r,

(3} mfficiency = devise plans and means to increase efflciency, new
designs and inventions are products of this department; they also
enoourage initiative of thls pature by proffering ewards,

(L) ofr;os Work - correspondences personsl saffairs,

b, prafting Seotion - devises and draws up all plans for original
prodution and improvements,

(1) wschinery Drafting - planning for all individual maohinss,
(2) Rolling Machine Drafting - planning for ell plane rolling devices,

(3) EBoll Drafting - planning for a specialiced relling process to
form beams of intricate design,

(L) Purnsoe prafting - planning complete furnmos units plus in-
gtallation,

+

(%) gnohinéry Standerdigation - planning for the standardizsation
into one mashine units of similiar but not identioal design,

(6) office Affairs - Correspondance and personal affairs, A
¢ Costing geotion = - : Y

(1) wooden mold set in clay to imprint formation for the final
pouring and oasting, e, g. building beams, "{" beams,

(2) oOkura gteel Casting - cast parts for other machines operating
within the plant.

L

{3} Nekobare Iron Casting = pig irom and oast iron parts, oxolusﬁvely,i }
for machinery operating withinm the plmnt. ! &

(L) wekohsra sfeel Casting - under construotioﬁ;.im@rawemont on okurafj
steal omsting. i

(5) nmakobara plloy ~ caste parts conbaining eteel, bLrase ets,, at
present non éxistence all alley casting boing taken care of by pkura
steel oasting. '

(6) purnasce gonstruction - self explanatory, _ E

{(7) Engineering geotion - advisory technioal steff and ohiéef of Aast
section, '

(8) offioe pgffairs = personal affairs and sorrespondance.
d. Machaniocsl Engineering Seotion -

{1) oOkura repairing - repairs rolling mills and other mills whioh -f
are highly meohanized in the Olura distriot only, :

Inelosure 5
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(2) 700l « manufsoturing machine toolas and 3igs.

a7

(3} ftobsta Repairing - dutiss same as Okura repairing but confined
to Pobata district. .

W=

A Mty
- J i ;; ;:-\—‘. :

(h) nakohﬁra Machinery « papnufactures new machine perts mnd repeirs
old, '

{5) nittelite - a substituts for bsaring metal, invented by Eippon
ufg Coe, not L1t for high speed machinery « conteins formalin, whiech
makes it self - lubriocating - normal!production rate 5 ton/month =
at presemt 1/10 ton/mohth.

{6) Automobile Repairing « a mechanio eection for meintenmsnce of
plants aubomobile fleat.

(7} Rivet Manufacturing - self explanatory - rated capasity 60
tons/ﬁay « present production 1/3 ton/day,

(8) welding Rod « rode 40O mm long and 3 mm in diameter used im the
wolding process - normal produotion 400,000 rods/month - present produc
tion less than 10,000 rods/month.

{9) ?osting Dapt « runa tests to deteot deflolencies and formulate
improvements.

(10) Enginsering Section = advisory technical staff and chief engineers,
{11} offioe Affairs = personal affairs and correspondance,
a, Iron Enginsering fection

(1) Ddoyams Manufacturing - receives iron and steel plates for .
finishing, for boiler plates, beams for buildings and roofs, piping ete

(2} poysma Repairing = repalrs locomotives onginss axolusivaly,fltttle
rapairing on meveabls cranes and large liquid Sron.

{3) Higashide Repairing - gensral repairs for district of pigashida =
receive finiehed products from Doyana arnd installed them.

(L) wmayeda repairing - seme duties as Higeshida bu£ for payeds
distriot omly.

(5) Rukiclm Repdiring - same duties as Higashida but for Rukioka
distriot only.

(6) Englneering - advisory techilcal ataff and the ohief of seotion.
(7) offlioce Work - personal affairs end correspondance,

f. Roll gsection
(1) Deysme Casting - cast rolle from iron and manufacture molda for
gtesl ingot ~ mormal produstion 1000 ton rolls/month - present 100
ton rolls/month.

{(2) Dpoyama Lathe ~ non sxistent.
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(3) ¥ekuhe' Casting - same as Foyens, its - ~pose is to replece poysma.

(L) wakabara Lathe =~ lathe fimished products end oorrect sige and
finish cast irom rolls.

(5) Quality of Materisl - research for improvement of material produqé&;'
by rolling aseotiom. -

(63 Bugineering - advisery technical staff to ohief of eeotiom,
(7) office Work - personal sffairs, oorrespondance.

g+ Porging Bection «
(1)  okure FPorging - forge machinery parts Ly msans of steam hammer,
capasity 150 tons/month - presemt production 30 tons /month.

{2) Wakahara Porging - ﬁesigned for Porging of largéeP size rolls,
incomplete and oonstruction is stopped,

(3) Iron Pips - produces apd installe all pipes less than 12 inohes
in diemeter, used for water, steam, gas, eto.

(L) Wekahars Heat Troatmsnt - heat trestment to herden end finish rolls
~ not wopking at present.

{5) office Work - personal effairs and scorrespondanod.

h, Construotion Sectlon - established for oonstruction of new plants 1n
wyakahara, bubt will be abolished in neer future.

5., CIVIL ENGINEERING DEPARTMEN?

© Ay givil gnginaoring feotion _
(1) civil Enginsering - oonptruotion and planning of foundations of
2ills and faotories and fastory residences ~ road, bridge, rgil and
river construotion.

{2) Terbor - conatrustion of all harbor facilities suoh as dredges,
land extention by controlling waste Jeposits into sea.

(3) ghginesring - collscts materials and labor ueeded Bor construction,
supplies all sonstruction ¢wsentials.

(L) office Affeirs - persomal affairs, correspondance,
b. Tobata Civil Epginesring Heotion

(1) tobats Civil Enginsering - cometruotion snd plamning of foundation
of mills mpd factories in the Tobata Civil Engineering. K

(2) ecbata Gonstruction = ooustrustion of all engineerirg facilities
in the Totata area, '

(3) ®ngioeering « supplies material and labpr needed for conatruction
departmant, ' e P

{L) office Affairs - personal affeirs and oorrespondence.
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~6. (onstructior ection -

1} Easkern Sedtion, tonstruction - oonstruction of mills, residencee
end all buildings needed in Festera section, jmintainance and repalr.

(2) wWestern Spotion Construction - aams a8 construction i#i gastern
section, but il Western section of Iron Works.

{3 Enginéering - suppliss material and ledor nseded for ocomstructlion
departinents,

(L) office Affairs - peraonal affeirs and oorrespondancs,

d. wWater work gection -

(1) waber nuﬁply = furnighed water for Qhole plant for all uaes }

systen inoludes a purifioation station capable of purifying 20 tons/minute,

weter consists of 708 sea water 15¢ purs pater § 15% reused water,

(2) wWater Work - conatruotion and mainterance of all water works and
gowerazs dispoaal into nea, ‘ ‘ :

(3) office Work = personsl affairs and oorreapondance,

9. Planning Bootion -
{1) 'Enginséring planning - pleans for oivil épginsering works ~ waber
works inoluded in plans is mctuel drewing up pf plans, : !
construotion plenning - plans for building copstructicn of al}

type building of entire plant, ;
y

{3) swrveying - oconduct surveys for sonstructign of all work done
by engineering and plaoning sectione - gtaff of 15 men, i of whom

ig a oollege graduate, i

{4) office Affairs - peraonsl affairs and oorre%pondnnne.

6. EDUCATIONAL FUREAU -

a. ftechnical Trng, Institute - students are college graduates and are
tralned in a specific field for 1 year. -6.2. Swrvayl 2 papt.

b. Worluan Trog. inatitute - firms workers with ulo::ﬁﬁxry schooling.
L : .
P :

;

hey receive 2 years training and becoms skillad lab

8. Rduostional Research Room -
gectlion 1 =

(1) Leotures to women expdoyoes in the mature of ho%é eoonomioé.

{2) Eduoation of employses in s short téms to faol 4§hte their trang=
for rom one depertment to another. } .
i

geotion 11 = composes edita and prints books for texts ﬁaa& in Taohnio#}
Prung. Inst., and Workmans Traiming Inetitute. ok -

e

é¢, First young mens sohool, for youngér boys gennral_ﬁduoat}on, with
emphesis on military treining - at present abodished { [

tnolosurs $#5 ; \
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a, 8ocond youg .us school = for older hoys gen.. 4l edusation, with
smphasis on militery training - at present abolished,

ECLA
A

(%

A M
L Authotly

2

f. Girls gohool = of 2 elmilar neture ae youg wans school with a feminine
touch.

£« Avchives Section daals with the study of rescords and oompiling of
past records, 4 "y

%. TECHVICAL RESEARGH IHSTITUTE.

Ga 500tion of gensral Affairs - dasls with sll general affairs, 1no1uding'
library work, 1 ;

be The Works Shop Geection » manufacture of all apparatus preparatlon or
_specimen, and taking photugraphs,

o, The Physical Laboratory ~ studles iron and steel from the standpoint
of physics, The present eguipment EOmprises varione Xeray and temparatura
oalibration by experiment. i

d. (hemlieal Laboratory » research on lubrioation oils end ky@produota of

the Irom Works, as well se s general experimentel study in dhemloals in ¢
general. Recent objects of study ere; a maberproof medium, e grease and 4
tho value of fish oil ss a 1ubriuant, _ ;:

8. Pig Irom [Aboratory - determinatlion of the basio conditions to 1mprova
the workinsg efficienoy of the blast furnmaces. At present imvestigation the
‘$hkasbmewt “of rew ore, improvement of the oharging method and &the foruation
§2 tuyeretv. Typical eppliances sre 2 - 3 ton blast furnaces, :

£, gteel raboratory -~ melting and rolling steel and the propertiesfof .
stesl, e, g. rapid snalysis of phosphorus -and silieon end evalysis Qrf _ A
gases oontained in atesl. ; -E
Ze wmaterials Pest iaboratory - experiment ¢ with the meohanioeal proﬁartieu ?;
fatigue test and oreep test of metellic materiale. Bquipment (8) 81_:!‘0:151!1 A

testing machines (1) 10 ton oreep testing mzohlne . Q

.
L,

b Roll Lnboratory studies the quality mnd fabricabion of the mtaria.l T
~ for rolls wsed in steel shop rolling. ;
F
i, nefactories Laboratory = studiss paterial for furnsce uonstrnotion and
special refactories. f J

j+ g@eneral fnformmtion - this institute wes established 29 June 1916;
tho present employess strength as of 1 got 1945 is 381, including both
akilled and sem& skilled enginsers, Tthe employeea are housed in orfioinl
recidentes. The purpose of the institube is limited to those ourront
problems which have dircot besring on the Iron Wyrkse production rets hnd
effisioncy, @perating expsnse for fiscs) year of 19LL was 2,761 552.

j
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8. CHEMICAL INDUSTR YEPARTMENT « + v

6« Chemical Manufeeturs goods Seotion -

{1} w=igashita §1 manuf. goods « deals sxclusively in manufacture of
bengol, output 195 (Prowsr) 2,3%% tons/month - 1942 (During war)
24333 tons month - gept 1945 (present) 225 tons /month,

‘pAuthaily = S ]

(2) Higashita #2 uf goods - daals exclusively in menufsotura of
piteh, output 1941 (prewar) 7000 toms/month « 1912 (During wWar)
T.500 tonaﬁonth - Sept 1945 {pPresent) 510 tons fmouth,

(3): Dooku #1 ufg. goode - deal oxclugifely in manufacture of oreasote
oil, Qutput 1941 (Prewer) 3,333 tons/month « 1942 (Buring war) 3,177
tons /month - gept 1945 (Present) &0 tons/month,

(L) pooku ¥fg. goode - desls exclusively in manufaoture of Napthnlsﬁﬁ
= output Y (Frewar) 583 tons/month - 19,2 (During wer) 1083 tons/%opthl
= 8opt 1945 (Present) O tons/month, 3

(5) fbbata'ufg goods; 1is an organization of all four which et preosent -
is not opsrating, '

(6) fTosting Beotion - is e somplete ohemical analysie of all produots
of this sectiom,

(7} ©Eogineering - is to meiptain all maohinery of this scation,
(8) offise Affaire personsl affaire and correspondancs,

HOTE:; Employee atrength, War time 877 smployees, present time 1,25
auployees, : i

bs Pirst geramio Section -

(1) Blast purnecs Cerent -~ construotion cement, {Prewnr) 1940 234,000
tons/month = 1942 (puring war) 188,000 tons /year, Present nome,

{2} Dealomite - used in staal sanufacturs. 1940 (Prewar) 1,500 tons/month,
= 19L2 (puring war) 5,250 toms/month - 8ept 1945 (Present) 117-tons fmonth,

{3) Slag Brick = used for re-refinament. 19&0 {Prewar) 88,000 tops/&#nr
- 1942 (puring war) 76,000 tons/year - Present-none. Y

(L) Tresting - snalysation of all products of this section, k;

“ I'\‘.;‘
{%) BEBngineering - maiptain and repair all msdhinery of this section, | i -
it

(6) Office Affeirs - personal affairs and correepondance F%{ﬁ

NOTE: Employee strength - Wartime 488 smpdoyees « présent +ime 2l5 3
enployses,

O« Second Qeramic fection -

(1) 8ilica brick - used for bldg somstruction, 1940 (prowar) L,161
tons fmonth < 1943 (During War) 4,66) tens /month - Sept 19L5 (Frssent)

210 tons/month, j

J
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{2) cley f >k - bldg comstruotion - 1940 { rwar) 3,583 tons/month +.
19&5 (puring wer) 1,583 tnns/honth « Septi:13uy (Present) 20 tona/hunthi

&
M.

DECLAS
# WS
Jpuenty

{3) Meganise grick - bldg construction - 1940 (prewsr) 1,175 tons/mouth
= 1943 (puring wer) 1000 tons/month - gept 1945 (Present) 217 tons /ménth.,
\
{5) Tosting - physical tests to determins durability of products, A
()  adjustment - to control rate of consumption and rate of supply {; \
or production to limit reserve, Py

(4) weterial - preparation of raw mterials for productiom,

o

e

(7) Engineering - maintensnce of all seotions machinery. . i
(8) office Affairs =« personal affmire sorrespondance,

9« HEALTE DEPARTMENT & very important and busy dspartﬁant due t0 meny commune
1oabYs dIGeadat oontracted,; main type disease repiratory; sasondary venareal,

.8&a Bealth Presérwation Beotion « responaible for sl)l meagure of aan@tati&ﬁ'
in life and working oonditions for the preservation of the health and gemsral
improvemant of manitery conditions, _ .

be BSanitatlion geotion - deals mainly with sanitary sewerage and waste
digposal = inssot aontrol eté. :

10. SUPERVISION DEPARTMEWT - controls all measures promulgated in a super-
visory eapasity, - ‘ .

a., jInveatigetion gection

(1) Investigates diascharge of employees finding out reason wnd if
approving, arranging release. :

(2) :nvostigﬁte gonoral improvement on up keep of plant and sll
persons and maohines anﬂlbuildinga. : o

{3) Iuvestigate all printed matter coming out of printing dept, to
make necesssry oorrection and filing records, o ’

b, Invention and Design «

{1} TImprovement of all product methods, plug 1ndividhal improvements
im machines, tools ete. - '

(2) To redesign for better operation of machines aﬁdito bring cute
moded and fatigued equipment up to dete and increase their produttion
capacity,.

o, Mill Realth Seotion = : ;
(1) TIovestigation of production decreases and b%low étandard pro-
duction = attributing oauses are minly two lat ' lack of adequate or
up to standard raw material. 2rd - sickness, i i

1 7

d, gaftty geotion - Investigats cause and oonditlonhéof.khe occourranse of

all ssoidents, Mmin causes - 1 ( improper safety regualtions and violations

of existing regulations, 2) cerelessness. Qasualty List; } Jan i3 « 1 Jan L4
- 1 gept LS 5,361,

LT, JEN .



@, Health Insur ce =« T0 control an insurance ad built up by s monthiy
monetary deducti.. from every employeats smlary. rhis is used in omgas of
financial emergency of siokness, disesss, uccident ets, plant dootors nsed
not bs oconsulted - if cutside dootor used, bill is sent directly to this
asction,

CUASSIFIEO

f+ Health Supervision - Supervise the health oondition of all smployess to
direct thoss in nesd of medisal attention to plant hospital. mmjority fall-
ing in this osmtagory are tuberoulosis cases due to unsatisfactory working
oonditiona, At present L3 have 7, B, 598 likely to have T, §. 773 are now
in stages of T, 5. - o

Patients in this oondition are committed to the santorium of the Plant
Hospital for obaservation and treatment - after ocure they are approved by
government official, then return to their jobs enly doing light duty, %, B,
Their pay oontinues while hospitaliged et pormal rate,

g+ Will Senitation - general measures to preserve and improve ssnitary
sonditions within the mill e. g. inspeot medical supplies end facilities,
dispogal of trash; and inspect all drinking water. T
e Qeneral pffairs - ;
(1) 7o investigate and control all ocases demandipg isclation and to
comait to & ward where spread of dicease is controlled, e.g.main
cass at pressnt is Brevas - disease of the eplidermias starting in
betwsen fingers and spreading, :

i, Eaw material pxamindtion -

(1) fTo oxamine all raw wateriala for defects whioh ‘would deorease
produotion, 1if unsatisfastory it is réfused and returned, Other

raw materiale coming under this sections Jurisdiotion paper for offioce
work, lumber, machinery, and all tools, U

(E) ¢hemically anelyse all finished products and pick up mny flaws in
produotion or below atandard produats e.g. voal, iron ore, steel platw
beamg eto,

{(3) A union of all plant enginasers far oonsnltatlﬁdiand improvemsnts
of ell working kaohinery in all departmenta., R

[
I
]

(L) ¢o advise all departments in somatruwtion ofﬁbldgs. ata,

+

4
11. HOSPITAL:

#s Burglcal Dept - self explanstory,. ;
b. Internal Disease - respiratory, intestinal and pulmonory,
Ss Nose, Ear and Thromt - gelf expdamatory.

d. gkin Disesss - handles all skir disesss plus Venereal #iaéase
{V. D. onees average 15 per day at presgent) :

@, (Obstetrics - self #xplanatory - 3 expeotant mothers atgprosent.

f. Imfant = all patients under 15 yrs old.
Inolosurs §5
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E« Dentistry = strument outmoded.

he Plisan Infeotion - produce gas sask Por use in open hesrth and Blest
furnace departments,

i. Consulting Rooms (Clinlos)
(1) okura - 100 Patients/day
(2) mayeda - 55 patients/day -
(3) robvata = L6 patients/day
(L) 1 clinio in will #1 29 patients/day
(5) 1 olinie in yill §2 7 patients/day
6} Deyoma - nome at present,
(7) xukroka « none at present.,

N, B. These olinlcs are spread throughout the oity and smploysas
presant and past ere encoureged to use them, ~ '

Je oOrganisation of Rospital

Ire Saburo - Yies Qhief

Pre. ghohe Yurametsu « Pharmacities] Papt.

8taft of poctore; L0 (at present) increass of twenbty expedted from
Arny and Navy. _

gtaff of Wurses: 242 - reside et hospital, fed oclothed and paid by
hospital. pay 30 yen/momth. 75 gtudent Rurses pay, 15 yon/month,
Daily turnover of Patients « war 3000/day, present 1,500/day
facilitvies for 100 bed patients, -
Operating Rooms (2) x-ray Maohines {3) ong being especially for canocer,
Heal freatment mmohine (10) pifferent typog

¥+ Be Little damage by air raid,

]

{1} Nurss dormitory - burmed to ground,

{2) Redresation building durned to ground.
(¥ew one now existing)
genersal opipion;

Hespital very unsanitary, no heat, no sterilization equipment, poor

lighting facilitiss - equipment 3 -Syears (duty) par below our standards
of & modern hospital, :

Inolosure #5.
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Slab
: Rectangular
, Flat Ingot Billet
Plast Furnace-~Pig Iron-~0pen Eearth Rectangular Ingot Bl00RINEg pounq
Round . Ingot  Mill Billet
. ‘Eheat Bar
Heavy Plate Rolling Mill Heavy Plate
B8lab Medium Plate Rolling M1ll NModium Plate
8trip H111 Bheet & Tin Plate
Beam (Height over 4%)
Rod and Rail Chamnel(Helight over 4%)
: Angle (side length over 47)
Large Shape Mill Bar (Diam over 4%) -
Rail {(over 16 1n/ft)
Sheet Pile |

Beam {Helight 2n.4n)
Channel (Heipght 2%.4qh)
Angle (8ide length 2%.4n)
Rod Bar (up to 16 1b/ft)

Medium Shape Mill T T Shape éﬁeight 2M.4n)
Z Z Bhare (Eeight 2%.4%)
Rectangular. Rectangular Bar (side lsngth

Billet ' 21wl )
, Fish Plate (all kind) -

Angle (Height under 2%)
T T Bhape %Height-undar 28)
Rectangular Bar(side under 2
Small Bhape Mill Sheet Bar«-Tin Plate Mill
-Bpike
Rod-—.BOLt & Fut_ . Jov..
Plant Ki‘?ﬁt .

\ Washer
Wire Rod Mill . Wire and Rod |
. o )
8hoet Steel (1/8% -'1/4"
Medium Steel Plant Hill Art Metal (1/247-1/8% thick)
Round Billet Tire Mill Tire

Sheet Bar 8ilicon Sheet
Electric Furnace BSpecial Steel Ingot-Blooming Mill-  Mi1) _ :
, 84licon Bheat Sted
Rectangular Billet

Small Shape Rolling MID

Rod Ball
Wire Drawing ¥ill Bear~
in
1 R
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BERTRICTED

Blast Furnace
Ccke
Ccke Oven Other minor usges

Fuel gas - to milils

Coke Oven Gag=-=By-product Plante«- Crude gas
]

Heavy 01l
Medium 011
-Tar
c:ﬂﬁ, Gas Light 011
Pitch

Pavement Tar
Ammonie Bulphate Plant

Sulphric Acid Plantee--«fulphric Acid

" Comant :
Slag gravel
Refractory brick
Slag brick
S1l4ca brick
Chrome brick

. gggneg:;akbriek

ay bric

Cement Plant Dolomite brick

Caustic Lime
Kortar
Dolomite

Refractory
and

Inelosure #6 >

‘Tar

Crude Anthracene -
Kresolt 011 '

Crude Raphthaline
Carbolic Aeid
Krasol

Ereosolt

Banzene
Toluol

Iylol
Solvent Naphtha
Pridin

Piteh Coke

Ammonia Bulphate

2T

1w
ity -
) rﬁﬁ > 2 AAAT m




mﬁhgm f ¥hi 'Mlss%g,
) 9
NOTE: 4 of the above are slectric driven engines and all the 4
are in wusable condition,

Erelght Cars

Iotal) Ouwned Of Fhich Damaged Bslapce Usable
Open cars _ 3309 300 3005
Covered cars 17 - 17
Tank cars 10 | - 10
Others of various types _286 6 _228

TOTAL 3618 =l 223k

Automoblles

Zotal Owned . Of Which Dapaged Rale sabl
Prasenger 21 12 9
Bﬁhes | 11 8 '3
Ambulances 2 1
Trucks 85 50 15

REOTE: Of the nine passenger cars usable, four are being used by
the Occupation Porces, -

Inclosure 47
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yonthly Qutputs, from Jam. 1937 to Sept. IG5

of The TAWATA Works
Plg Iron T & Bolied gteel CoONBums.
pata {grem ton) (graw ton), ~ ATmy Yoavy ALE (ivilian Total
Ja8”’ 113,080 192,159 3,002 10,207 136,991 150,110
Pel . 108,781 167,51 5,941 10,101 132,505 148,547
L WAT 0 133,789 190,2 9,662 11,584 139,785 161,041
; Apr 11 1345 192,561 5,032 11,112 131,258 148,302
: 140,250 193,241 6,317 12,002 139,607 157,926
3 127883 183,638 B.,L62 13,200 127,580 18,242
. .;3‘;’ 125,176 176,607 8oLLL 11,682 120,622 140,748
128,56l 170,905 7.012 10,752 90,110 116,874
Belﬂi 114,651 160,590 10,359 13,078 106,053 129,450
Coet: 118,339 70,359 © 20,57L 23,201 102,1L5 145,920
,Bov ' dok,L3B 171,526 17,58, 21,705 S, 00, 134,233
peo 14887 197,159 17,840 23,365 116,673 157,878
T 15576 - wo7,3l5 | 21,268 29,205 . 118,333 168,805
Fab 111,160 183,302 16,437 2h hh!v 103,370 147,250
. War 127,32 210,081 230&30 3587 112,157 166,174
April 118,159 AT 4656 26,195 27,313 106,220 159,728
way  L3L508 - rzce's 8 kL2 29,130 109,934 173,386
Aug 491,750 "}133 192 - 96._?99' 27,952 89,334 1,085
gopt 122,816 1?1,560 30,007 25,608 101,493 157,108
oot ) 151.1&63 93,400 31,608 27,777 100,25% 159,638
¥ov 133,701 119,298 32,587 27,621 - 9L,971 155,179
Dee 148,591 : 2130»526 . 31,390 30,062 104,637 166,089
J48°7 g, 0 211,016 32,879 28,063 105,116 . 166,058
Pob 137,980 195,253 33,377 26,237 104,690 164,30,
wor 156,447 217,099 36,609 38,326 115,742 190,677
April 152,626 196,883 34,342 31,740 107,365 173,447
May 153,%76 206,102 33,710 25,238 117,545 176,593
June 1581?114 206!629 3&-5&2 23,357 1060587 1611-:’486
July 149,341 189,948 30,832 22,934 98,120 151,886
Aug 11,328 182,766 . 31,523 20,611 99,419 151,553
" sopt 138,572 185,027 ¢ 33,027 23,921 103,551 160,54,
oot %!579 ed-l-s 093 %3 06&1 2’40 205 101 oh}-&l 159 0211-7
Hov 1147.001 196.710 37.23%3% 27,215 102,519 166:967
Des, 156038'1? 211 .351 5 .3514 23,993 106:530 172,577
2,79 205,251 13,057 27,280 100,137 160,474
Fob 128,342 195,653 35,666 26,768 97,507 159,961
- 136,239 212,139 3,351 38,102 106,190 178,643
April 143,771 202,172 30,0876 30,469 98,261 159,606
Hey 146,938 205,74 32,297 32,763 98,826 163,886
June 136,28 194,262 31,951 27,498 102.ﬁ 162,301
July 133,954 193,694 30,L0L 22,316 90, 148,366
Avg 136,321 193,344 30,947 22,774 101,462 155,183
Bapt 133,794 191,431 27,630 30,543 108,0%2 166,208
oot 133,222 188,536 27,810 24,393 104,281 156,484
- §ov 126,403 197,673 30,083 25,746 798,891 154,660
Deoc 141,530 21,09, 32,60 30,764 97,308 160,530
Inclosure #8 1
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15,196 200,240 37,678 35,662 9 Lk 167,784
140,539 186,6' 31,699 39,582 RS 158,716
161,196 213,707 27,260 L2,&5 102,72l 172,629
151,368 213,356  26,l54 29,356 98,260 161,090
160, 18l 212, 0L50 31,522  35,18% 91,923 158,626
18,862~ 199,572 29,1k 31,536 88,274 8,956
]J-J-Tal(n 19&!5&& 30,558 30,090 81,252 1112,00’0
151,173 20l;, 089 34,139 37,242 63,858 141,235
m5¢670 1980023 hﬁ.BLL 3‘39327 87.1&? : 16}-&001&9
134,403 196,690 34,857 30,738 80,83% 16,41,
133,289 208,314 40,979 37,152 81,689 159,82¢
134,752 208,659  L0,3h, ls,281 8li,606 170,231
134,425 207,502 L, 8kl 15,200 87,912 177,956
134,859 194,336 39,927 34,611 86,072 160,610
151,071 211,843 L7,398 15,929 90,389 183,716
02,974 202,514 37,120 50,425 76,706 164,251
146, LT 206,160 22,933 L5,334 109,514 177,761
867 194,476 29,900 49,415 108,508 188,053
138,722 188,066 17,161 37,134 93,651 17,945
134,793 171,183 13,702 36,588 95,482 145,712
139,451 184,511 17,641 34,929 123,810 176,414
151,726 201,087 16,968 34,101 113,674 164, 7L3
gov 15,161 193,158 20,891 35,682 102,705 159,178
Deo 154,694, - 217,880 15,423 49,038 123,817 192,308
™) = , S
Jan 155,82C 214,736 18,037  LL,20% 11,590 176,83¢
Feb 133,430 190,415 15,416 4L, 095 106,262 165,773
par 159,830 218,130 17,365 L7.4 13,218 179,024
April 138,32z 192,925 17,153  LL,966 104,521 166,543
By 1y, 493 202,203 . e2,h12 I5,508 10%,16l, 171,08L .
June 131,933 190,834 . 20,099 Lo, 97.177 158,267
July 131,848 197,50k . 32,225 36,808 100,579 169,609
Avg 134,492 191,117 31,459 38,186 s 155,73%
geph 130,808 187,635 27,751 SL02 90,195 161,348
Qotw 150,476 199,289 27,531 34,113 87,682 149,626
¥ov 137,172 200,321 25,687 33,11 95,941 154,742
Deo 138,128 212,028 . 27,563 52,05 91,5% 171,203
o ) - m——
Jan 138,671 219;8117 27,808 36,850 105,947 170,605
Peb 128,696 153,952 15,373 L1,338 114,108 170,819
yar 134,523 208,539 17,380 £1,962 108,005 177.3Ly
April 126,377 191,301 13,721 28,815 2,851 ©85,07% 152,162
Hay 129,315 191,82, 18,060 20,937 25,092 45,739 159,828
June 116,34% 162,159 13,849 25.092 16,497 73,853 129,439
July 107,749 17,050 11,582 22,940 22,153 55,780 112,185
Aug 55 ,92% 102,372 10,213 19,170 6,678 L2,505 T8,566
gept 75,161 108,459 10,376 . 10,794 1,973 55011-99 69,642
0ot 96,350 2,241 11,521 28,367 17,716 51,081 108,689
Nov 85,927 Ui2,1,0% 10,075 19,140 20,931 61,788 111,932
bec 100!285’ 151l072 123372 80727 1?!785 71’585 1100@
2

Inclosure #8

:‘;I-.Fl At I
7

DECUAS,

|

' ﬁ;u'i:\.:' mrz‘f-_ﬁ_'

), 2%




|

7

i xé:-d_

Jan . 85,3L5 140,092 13,089 12,073 18,167 469,510 112,839
pob 68,729 118,591 11,596 9,017 18,609 Li,952 8L,97L
ar 56,206 . 102,787 18,791 11,386 21,338 28,108 - 79,62%
April 158,536 93,751 16,960 9,318 18,90, 21,86 67,038
Moy «Ji5 2324 792,273 U,23h  L,473 14,089 18,848 51,664
Juns 35,145 qi,%21 5,765 5,011 7,297 20,219 38,292
July 29,586 61,839 h2,791
Aug 60?93 12;9914 8,850
Sept L12 3,970 . 3,310
3
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1937
1938
1939
1940
1941
1942
1543
1944

1045

Inclosure #9

Firat half
Latter half

First Half
Latter Ralf

First hglf

- Latter half

First half

latter half
First half -

Latter hal)f
Firat half

Latter half

First half
Latter hzlf

First half
Latter half

First half

Up to Avg 15, 1945)

100

100
100

100

161,228,843.92
162,607 ,618.,20

197,081,954 .86
202,136,528.18

210,580,852.90
214,024 , 573,95

230,821,858,50
233,446,642,24

228,821 741.4
353:3621156.13

233,369,744 ,48
252:288:051.58

267,642,817,74
306,424,100, 31

249,505 ,065.37
222,271 176690

99,860,143,43
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" DECUASSIED

S
HHARVES . - Loading -
garng TH W BHIPS (Catoading)
- coun R P O L, VAR
83§¥ Eg:%:gz gggtggfasoa*side_ 7 “88§ 1:; g
Quay 1318 - Dooka South-
' Bast Ehore 9 750 2,0 5
Quay 1%-20 Dooka East g 300 2.0 2
Fishida Rishida 4-5 450 1.5 6
- Dooka South Dooka Bouth 4.6 450 l.gf 5
Dooka Korth North Dooka 4 100 1. 3
West Yawate West Yawata 3 800 1.8 3
Tobata East - East Tébata 4 350 1.8 4
Tobata Horth North Tobata 6 200 1.8 1
Tobata Commercianl
Harbor Tobata : 8 270 1.8 5
Central Barge Central Barge
Assembly Assembly 3 1000 1,5 4
b:12{5) ¢]
o ' WATER ABLE T0
HAME SEAPE | MOOR
gugys A.B.C, Round Tube 6m, 3 ships
Byoye F.G.H. |
I.J. Top 8 m. 12 ships

is situated at the Central S8ea~side, stonemwalled,,céveriné an area of

374240 square meters, 3 meters deep, It has two floating wharves for
ferries,

ZUg-BOATE

TakamieMaru, 155 tons, 500 HP, oil burmer, operating, ) Both used for moor-
Hosan-Maru, 142 tons, 550 HP, coal burner, operating.; ing :ggag:::?bark
Besides the above, the Yawata Koun Kaisha (Yawata Harvor Transportatiom
Co.y Ltd,), which 1g under this Workst control, has the rollowing tug-
boaés orned and chartered by itie .
Owp 5 in all totalling 152.4 gross tons, of which
: 2 are in operation, (56,67 tons)
2 are dnder repairs and (56,18 tons)
1 1 1dle, (39.55 tons)

Chartered 1 15.05 gross tons now under repairs.
Inclosure #131 1
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. ’{] " ~ BESTRICTED | i
- EBAH4§; sop |

.5 cranes 11
2.5 % 21
3-0 " : 12
5.0 ® 20
10.0 * - 6
2.0 ¢ 8
5.0 *# 1
200.0 © 1 loader boat.
Also a belt conveysyr _—
wils
- RARGES Under repairs
ot d ]
s S o S v
Own 205 53,980 181 48,260 24 54720
Chartered 48 16,480 48 16,480 - -——
Total 2 odf, B &I% 2 Smo
G CIT
1l ships of 9,000 ton class Total 99,000 tons
9 =@ B 5,000 *® " - 45,000
6 #® 3,000 ©® L " 18,000
3 " " 2,000 ® n " 6,000 *®
1 = ®3.000 ® @ ® ® 1,000 ™
Total 3 288,000 Fong,

NOTE: One of the quays good for a 9,000-ton ship is unusable at .

present, with a ship stranded in front, which 18 now being salvaged.

[OADIEG OR UNLOADIRG CAP

£,

Total nominal capacity of cranes ' \ 84,000 tons
0f whioch usable at present : 60,000
But, in consideration of temporary hitches

on cranes and lack of store yard and labor,

etc., the present actual capacity is estimated at 20,000 tons a day,

which consists oft =

Iron ore 74000 tons
Coal 74000 ®
‘SBundry goods 1,000 "™ and

Manufactured goods 5,000 =,

Inclosure #11
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;\( O¥F: QGCUFRAPICE SROUP % i,
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\ ! APD 32 - =
13 Bov 85

SUBJECE:  BHadls Stetiens 1n Olta Xea.
w0 i Commanding @ensral, 324 Iafanvry Divieien, AYQ 12,
1. 59 much as pertalsns to the 0ida Brosdcaeting Station:

a. Deordimotes: Lovation in refarencs to lenduariks -« lughi.
Haohi, Ofta Gity.

B, Fasction of station: Lecal broadeasting of ;regrams. Aganoy
it responsible for speratien,

g. Btation 19 eperastive.

8. Statien 1o deing aperated by civiliane.
8- Breadesst porieds 0500-2200 dally. One tradmitéer; oulput
350 watte; frequenny JOO kiloayules: mudiense 75,000,

2. Q@m as portaine t CGita Eovsl Bedle Bt:tiecn.

8. Ceordinmates: (657.5-1121.8) Lscatsd 100 £4 from ratlread
tracks sad 500 yards fros Urs-Kawe river.

%, Shis stetion wes in commanicaticn with Basabe. broadesating
medsages. Upor the advice of 8-2, 324 Infantry Division, tha Japmnese
Vavy was informed that this statien would med be operoted axeept With
mthority of Commending Oenoral, 324 Infantry Divisicm. Ne application Tor
antherity hae bewn mado.

¢. Statien is cperative.
4. A% the prosent time ne data $8 avallabls on the civilian eperaters.
e, 1t is operated om o frequonsy of 4565 kdleeycles for transmissien,

snd 6748.5 kiloopnles for recelving. The station has two recelvers, oma trane-
mitter run oz battery power.

3. 8o much ag ;&hrtmts te Noskayama amd Hebleaki 3ignel Ssationg(Baalel).

8. Cogrdinatest EHookayams (68%.6-10%0.1); Bebisaki {641.1.2887.8).
Foraer station 18 cameuflaged Sad ie locatsed is o tuneel &irvectly acrass driiie .
field from hesdquarters of Saekl Defence Umit., Lag:-r statien {5 sttuated in
& Semsnt oave off the main road and sa¥ose & rise field ab ke sheve eeerdinates.



